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Mission Statement
The mission of Eagle Mountain-Saginaw Independent School District is to foster a culture of excellence that instills a passion for a lifetime of

continuous achievement in every student.

The mission of the EMS ISD Career and Technical Education Program is to foster a culture of excellence that instills a passion for a lifetime
of continuous achievement in the high-demand, highly skilled occupations of tomorrow’s global economy.

Vision
Integrate education and the workplace.

Engage students in their educational journey.

Foster a commitment to post-secondary education.

Prepare students to create their future in tomorrow’s highly skilled competitive workforce.

Value Statement
Every student is a unique individual with unique potential

Effective communication is key to success.

Engaged and interested students learn more effectively.

Respect is a key to success.

Education is a team effort.

High quality educational facilities optimize student and staff success.

Accountability is essential to success.

A physically and emotionally safe environment promotes student learning.
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A high quality education is barrier free.
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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: Teachers will utilize high yield instructional models and strategies, with instructional technology tools, to increase student
engagement and achievement.

Performance Objective 2: Students will engage in goal setting to increase ownership of learning and achievement.

Performance Objective 3: HCTC teachers and administrators will monitor student academic growth and provide appropriate interventions when
needed.

Performance Objective 4: Student passing rate on industry recognized certification/licensures will increase by 3%.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: Increase communication to parents and community.

Performance Objective 2: All HCTC teachers will collaborate with high school teachers on pre-req skills and course information once a semester.
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: Standard Response Protocols will be implemented 100% of the time when completing drills to ensure student and staff
safety.

Performance Objective 2: HCTC teachers and administrators will monitor student behavior and provide appropriate interventions to promote a safe
and effective learning environment.
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